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Energy Northwest Executive Board Meeting
Workshop Agenda
Skamania Lodge
1131 SW Skamania Lodge Way
Stevenson, WA 98648
August 25-28, 2026

Tuesday, August 25, 2026
Board Reception/Social Gathering
4:30 p.m. to 6 p.m.

e No Business will be discussed or conducted.

Wednesday, August 26, 2026

Alltimes are approximate, and agenda topics may start earlier or later than indicated but
notearlier than 1 hour before noted times below.

Executive Board Meeting

8:00a.m.-5:00p.m.

e Callto Order/Ensure Quorum / Pledge of Allegiance / Approval of Minutes: July 23,
2026 EB mtg; July 22-23, 2026 Joint EB/BoD mtg/ Public Comments
e EB’s guiding principles: Strategic, Intrusive, and Accountable Leadership

Compensation, Succession and Inclusion (CSI) Committee Meeting
e Agendareview
e ARC/LTI Results — approval by full EB
e Executive Session per RCW 42.30.110 (1)(g), to evaluate the qualifications of an
applicant for public employment or to review the performance of a public
employee. The following agenda items will be covered in Executive Session. No
Actions will be taken during executive session.
o CEO Self Evaluation
Break
CEO Performance Review
CEO Market Data
CEOQ’s plan for Executives’ Compensation Changes
CEO Emergency Replacement Plan
Break for working lunch
CEO Compensation Decision
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o Feedbackto CEO on Performance Review
Reconvene as a Public Meeting
Board Actions: (CSI Committee Recommendations)
o -CEO Revised Employment Contract (action)
o -CEO Emergency Replacement (action)
o -Fiscal Year 2025 ARC (action)
o -FiscalYear 2025 LTI (action)
Excellence in Governance
Adjourn CSI Committee Meeting
Recess until dinner
Social/ Dinner
Recess for the evening

Thursday, August 27, 2026

Executive Board Meeting Cont'd
8:00a.m.-3:00 p.m.

Call to Order/ Ensure Quorum / Pledge of Allegiance

Administrative, Development and Strategic Oversight Committee Meeting

Welcome and Call for Engagement
CEO Message
Achieving the Strategic Plan
o Fiscal Year Performance
o Performance in relation to 2030
Break
Congresswoman
o Introduction Representative Marie Gluesenkamp Perez
Break
Environmental Scan and Emerging Trends
o Changesinthe Environment
o Emerging Technologies and Industry
o Regional Forecast Update
o State and Legislative Update
Confidence in Achieving the Strategic Plan
o Difference in confidence between the ELT and EB
Break
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Placeholder for further discussion of the survey results and/or key topics/themes

that emerged from earlier discussion
Lunch Speaker — Reuven Carlyle, Climate Surge
Continued Discussion of Key Issues, Challenges, and Successes



ENERGY _—
NORTHWEST Richland, WA .99.35;)?(0968

o Placeholder for further discussion of the survey results and/or key
topics/themes that emerged from earlier discussion
Workshop Reflection and Wrap up
o Workshop Reflection
o Closing thoughts
Adjourn ADS Committee / Recess Executive Board
Break
Dinner on your own

EN New Nuclear LLC Meeting
3p.m.to5p.m.

Callto Order / Ensure Quorum / Approval of Minutes: July 23, 2026 EN NN LLC
An Executive Session will be called per RCW 42.30.110(1)(d), to review negotiations
on the performance of publicly bid contracts when public knowledge regarding such
consideration would cause a likelihood of increased costs, and RCW
42.30.110(1)(i), to discuss with legal counsel representing the agency matters
relating to agency enforcement actions, or to discuss with legal counsel
representing the agency litigation or potential litigation to which the agency, the
governing body, or a member acting in an official capacity is, or is likely to become, a
party, when public knowledge regarding the discussion is likely to resultin an
adverse legal or financial consequence to the agency. (No Actions will be taken
during executive session). No actions will be taken during executive session.
Other Business / Upcoming Meetings:

o Tent. September 23, 2026, Portland, Oregon

o Oct. 21, 2026, Three Rivers Convention Center, Kennewick, Wash.
Adjourn EN New Nuclear LLC Meeting

Friday, August 28, 2026

Executive Board Meeting Cont'd
8:00a.m.-12p.m.

Call to Order / Ensure Quorum / Pledge of Allegiance
Excellence in Governance

CEO Report

Meritorious Service Award Recommendation (action)
Columbia Capital Carryover (action)

Power Distribution Center Switchgear (action)

Ruby Flats Solar Project (action)

Break

Executive Board Excellence in Governance



 ENERGY N
NO RTHWEST Richland, WA ;3521)322

o -CEO Insights
o -Meeting Schedule - Calendar 2027 (action)
o -Committee Appointments
o - Other Topics (as needed)
e Other Business / Upcoming Meetings: Joint EB/BOD/PRB Meetings & Public Power
Forum Oct. 21-22, 2026, Three Rivers Convention Center, Kennewick, Wash.
e Adjourn Executive Board Meeting



