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Purpose of the RFP

Competitive procurement under RCW 43.52.565

Work performed inside Protected Area (PA) and Radiologically Controlled Area
(RCA)

* Requirements for work in Washington State:

* Contractor must be licensed in WA

* Work is subject to prevailing wage requirements

No guaranteed minimum work

Notice: This document is a public record and will be released to the public. Therefore it shall not contain Confidential/Proprietary/Trade Secret Information 3
(“Confidential Information”) of organizations such as the Institute of Nuclear Power Operations, the Utilities Service Alliance, Inc., or the World Association of Nuclear Operators.



‘% ENERGY NORTHWEST

Scope Overview

* Typical outage scope:
* Approximately 24 heat exchangers cleaned
* Approximately 12 eddy current tested

Fixed 21-day outage execution window
* In-processing not included in 21 days; requires ~2 weeks prior
* Equipment listin RFP is informational only
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Scope Overview

* Typical HXs each outage:
* Main Condenser: Partial
* One Residual Heat Removal Heat Exchanger: 1A or 1B
* Turbine Building 501 ft: 3—-4 HXs
* Turbine Building 471 ft: 3—-4 HXs

* Contractor supplies all labor

* Tools/equipment supplied by Contractor unless EN cost-beneficial
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Contract Structure and Duration

* Three base outages: R28 (2027), R29 (2029), R30 (2031)
* Two optional outages: R31 (2033), R32 (2035)

 Each outage issued via Work Release Order (WRO)

* EN retains discretion for issuing WROs

Final outage-specific scope defined before WRO issuance
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Mandatory Requirements (Pass/Fail)

* Completed and sighed Cost Proposal Form (must use EN form as provided)
* Ability to perform work within 21-day window

« Compliance with RCW 39.04.350

* WA contractor registration (if applicable)

* Signed Exhibit B - Wage Statute Compliance

* Attendance at the mandatory teleconference

* UA/PHQ/background checks NOT required for RFP; required per outage
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Technical Requirements

* Required with proposal:
* Equivalent experience (3+ similar projects)
* Key personnel + resumes
* Means & methods overview

Tool list

OSHA history (Exhibit A)

Level 1 schedule

* Subcontractors (Exhibit C)

* Execution expectations: supervisor ratio 1:10, ALARA compliance, equipment
verification

* Must be updated per outage during WRO process
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Contractor Responsibilities

Per-outage requirements (not required at proposal):

Provide labor + tools/equipment (unless EN-supplied)

Pre-outage meetings: monthly > weekly = daily

90/60/45-day pre-outage packages

Daily/shift reporting during outage

Post-outage documentation
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Price Proposal Expectations

Each outage priced individually

Includes all pre-planning + outage labor

Includes mobilization/demobilization

Includes 100% performance/payment bond

No guaranteed minimum work

Must use EN Cost Form exactly as provided
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Evaluation Criteria

* Weighted scoring:
* Technical: 40%
* Price: 40%
* General Qualifications: 10%
« Commercial Qualifications: 10%
* 0-5scoring scale

* Material exceptions to Appendix D may result in rejection
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Key Dates and Submissions

* April 29 - Questions Due (1 PM)
April 30 - Addendum Issued
May 6 — Bids Due (1 PM)

May 11-28 - Interviews

June 2 - BAFO Request

June 10 - BAFO Due

June 16 - Final Evaluations

June 18 - Notice of Award
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Q&A Process

* Questions today must be general
* Formal answers via Addendum

* Questions must be submitted by deadline
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