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Talent Acquisition: Finding the 
Right People

Steve Lorence – HR Manager
Marvin Clark – HR Supervisor
John Dobken – Senior Public Affairs Analyst
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Energy Northwest’s Excellence Model

• Introduced in 2011
• Goal is to change and sustain workforce behaviors to improve 

performance
• Contains four principles

– Selecting and retaining the right people
– Communicating and reinforcing the right picture
– Having the right processes
– Providing the right workforce coaching
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The Right People
The key is to place the right people in the 
right jobs. The initial conversation with the 
hiring manager is the starting point. If the 
best candidate is not found, then our path 
to excellence is challenged.

So, how do we find the best candidates?
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Energy Northwest Statistics
• Average age is 47 years old
• Attrition averages 9% annually
• 162 positions were filled in the last year
• Every two years we have a refueling 

outage and hire ~300 temporary 
employees
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Demo of EN Careers Website

Marvin Clark – HR Supervisor
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Networking and relationship building is 
taking the place of “post and hope”
• In general, roughly 50% of the people who apply for jobs don’t 

meet minimum qualifications.  This adds to our screening 
workload.

• Of those who do meet minimum qualifications, many don’t have 
the necessary experience and are not selected for that reason.

• Networking sites like LinkedIn offer recruiters huge databases of 
professionals (225 million at last count) who are considered 
“passive” in that they may not be actively looking for a job but 
may be open to a new opportunity.

• LinkedIn makes it easy to network with industry professionals.
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Using networking sites is one of the recruitment 
strategies used at Energy Northwest
• We have an in‐house recruiter who focuses primarily on the 

external marketplace
• We’ve decided to limit our use of search firms (contingent and 

retained) as they are costly (sometimes more than 30% of 
candidates annual compensation).

• The cost of one retained search can be more than the combined 
annual costs of networking sites like LinkedIn, Dice or 
ZipRecruiter.

• Social recruiting (Facebook, Twitter) will allow very targeted job 
advertising moving forward. 
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HR & Social Media
John Dobken
Sr. Public Affairs Analyst
Energy Northwest
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22%

10%
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4%
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46%

Social Networks & Blogs
Online Games
E‐mail
Videos/Movies
Search
Instant Messaging
Current Events & News
Other

Why Social Media Matters
Social Networks and Blogs: Still the Top Internet 
Destination
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The Other Toolkit
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Our toolkit…so far.
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Home base.

15



16ALL MATERIAL COPYRIGHT © 2013 Energy Northwest

Facebook
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Facebook
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Twitter
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LinkedIn
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LinkedIn
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LinkedIn
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LinkedIn
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Next Steps

• Become a user
• Develop a strategy
 Develop a social media policy

 Staff/Budget

• Establish a social media presence

First Steps
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Next Steps

• Find the right mix: Traditional + Social
• Five Step Process:
 Listen

 Prepare value (Content)

 Engage

 Analyze

 Rinse and repeat

First Steps
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Discussion
What are you doing?


