
Intrusion Detection System (IDS) 
Replacement Project 

Greg Rowell, Project Manager
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IDS Replacement

Testing Results
� Infrared

� Infrared test zone removed due to poor performance when 
subjected to the cooling tower mist.

� Perifeld-M
� Test zones perform well when subjected to cooling tower 

mist.

� Microwave
� Test zones perform well when subjected to cooling tower 

mist.
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IDS Replacement

� Near Term Activities Start Finish

� Compile Test Report Feb. 25 Mar. 20
� Draft IDS Study for Review Mar. 17 Mar. 27
� Final IDS Study Mar. 27 Apr. 3
� SSC Decision Apr. 3 Apr. 10
� Executive Board Approval Apr. 3 Apr. 24
� Issue Contract Apr. 3 May 1
� Develop Refined Schedule Mar. 10 Apr. 10
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IDS Replacement

� Cash Flow 
($’s x 1,000) FY08 FY09

� Project Management $46.7 $59.0
� Planning $14.1
� Test Zones $395.2
� Design & Engineering $508.6 $32.1
� WO Planning $76.0
� Procurement $1,482.0
� Implementation $2,970.7
� Misc. $15.0 $44.8

$979.6 $4,664.6

� Project Total $5,644,200
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IDS Replacement

� Major Activities Start Finish

� Test Zone Design & Construction Sept. 07 Nov. 07 (complete)

� Test Zone Operation Nov. 07 Feb. 08 (complete)

� Design and Engineering Nov. 07 June 08
� Work Order Planning June 08 Sept. 08

� Implementation Sept. 08 May 09 *

* Targeting December, 2008 for turnover to Security.
Note that:
� Project is in Phase I, 
� Design is in preliminary stage, 
� Schedule and budget require further development.


