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Let us custom design a project management package for you!

Our project managers are
highly qualified professionals,
dedicated to maximizing the efficiency

and effectiveness of the facilities we manage.

Professional and
Technical Services

Energy Northwest provides a
suite of professional and technical
services to fulfill requirements
for plant startup, operation, and
plant outages. We consistently
deliver excellence by performing
high quality work to exacting
specifications and with a clear
focus on customer service.

Our technicians are experienced
and well-trained, setting the
standard for specialties such as:
m Operations
® Instrument and Control
m Electrical Systems
m Mechanical Systems
m NDE Services

Operations and
Maintenance
Programs

Energy Northwest brings this
same level of expertise and
commitment to the programs we
design and implement for you.

Afew examples of areas in which
we can help improve performance
and reliability include:

M Operations and/or Maintenance

Assessments
M Operations and/or Maintenance

Mentoring
B Work Control
M Scheduling
M Outage Planning and

Implementation
M Corrective Action Programs
M Performance Trending
M Licensing
M Procedures

The depth of expertise.

Benchmarking
Performance
Assessments

Benchmarking and performance
assessments are important tools for
any organization that seeks
performance improvements
and continuous improvement
programs through self-assessment.

Energy Northwest is an industry
leader in these processes, and we
apply this expertise and knowledge
to a broad range of customer needs.

Assessments can be
targeted to areas such as human
performance, work processes,
equipment reliability, or plant/station
material condition. Our services are
also available to assist management
in the assessment of organizational
effectiveness and the development
of performance indicators to guide
productivity decisions.

The commitment to quality.

The mission of publ

Project
Management

Energy Northwest has a proven

track record of expertise and

experience in providing project

management for power plants in

the Northwest. We currently provide

project management for nuclear,

hydroelectric, wind energy, landfill

gas, and solar facilities. Our project

management capabilities include:

m Compilation of Numerous
Technical Services

m Budget Development and
Administration

m Labor Management

m Facilitation Skills

m Environmental Services

m Licensing




